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INDEPENDENT AUDITOR’S REPORT

Board of Trustees
YMCA of Western Stark County
Massillon, OH

Opinion

We have audited the accompanying financial statements of YMCA of Western Stark County (a
nonprofit organization) (the “Association”), which comprise the statements of financial position as of
December 31, 2025, and the related statements of activities and changes in net assets, functional
expenses and cash flows for the year then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of YMCA of Western Stark County as of December 31, 2025, and the changes in its
net assets and its cash flows for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of YMCA of Western Stark County and to meet our other ethical responsibilities in
accordance with the relevant ethical requirements relating to our audits. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Prior Period Financial Statements

The financial statements of YMCA of Western Stark County as of December 31, 2024 were audited
by other auditors whose report dated May 30, 2025 expressed an unmodified opinion on those
statements.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in

accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
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presentation of financial statements that are free from material misstatement, whether due to fraud or
error. In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about YMCA of
Western Stark County’s ability to continue as a going concern within one year after the date that the
financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements, including omissions, are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of YMCA of Western Stark County’s internal control.
Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about YMCA of Western Stark County’s ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control

related matters that we identified during the audit.
Aey, Histtewr & @7@7

Certified Public Accountants
Canton, Ohio
June 8, 2026



STATEMENTS OF FINANCIAL POSITION

YMCA OF WESTERN STARK COUNTY

December 31, 2025 and 2024

2025 2024
ASSETS
CURRENT ASSETS
Cash and cash equivalents $ 141,281 $ 145,016
Accounts receivable- net of allowance for credit
losses of $4,000 in 2025 and 2024 30,338 30,690
TOTAL CURRENT ASSETS 171,619 175,706
Operating lease right-of-use asset 64,145 31,102
Investment securities - at fair value 513,588 462,562
Beneficial interest in assets held by others 22,688 18,093
Property, plant and equipment, net 3,802,598 4,053,210
4,403,019 4,564,967
TOTAL ASSETS _§ 4,574,638 $ 4,740,673
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Current portion of long-term debt $ 18,482  $ 17,980
Accounts payable 89,318 53,549
Accrued expenses 95,654 76,750
Deferred revenue 33,545 25,284
Current portion of operating lease liabilities 11,209 11,088
TOTAL CURRENT LIABILITIES 248,208 184,651
LONG-TERM LIABILITIES
Long-term debt, net of current portion 253,839 272,077
Operating lease liabilities, net of current portion 52,936 19,533
306,775 291,610
TOTAL LIABILITIES 554,983 476,261
NET ASSETS
Without donor restrictions 4,009,385 4,254,054
With donor restrictions 10,270 10,358
TOTAL NET ASSETS 4,019,655 4,264,412
TOTAL LIABILITIES AND NET ASSETS $§ 4,574,638 $ 4,740,673

The accompanying notes are an integral
part of these financial statements. 5



STATEMENT OF ACTIVITIES

YMCA OF WESTERN STARK COUNTY

For the year ended December 31, 2025

WITHOUT WITH
DONOR DONOR
RESTRICTIONS RESTRICTIONS TOTAL
REVENUE AND SUPPORT
Public Support:
Contributions $ 41,806 $ - $ 41,806
United Way contributions - - -
Foundation grants - 106,000 106,000
Government grants - 10,184 10,184
Special events, net 22,409 - 22,409
Net assets released from restrictions 116,272 (116,272) -
Total public support 180,487 (88) 180,399
Revenues:
Child care revenue, net 987,227 - 987,227
Program fees, net 192,368 - 192,368
Membership dues, net 956,592 - 956,592
Rental income 65,059 - 65,059
Miscellaneous income 234,912 - 234,912
Interest and dividends, net 17,817 - 17,817
Realized and unrealized gains on investments 7,672 - 7,672
(Loss) on disposal of property and equipment - - -
Total revenues 2,461,647 - 2,461,647
Total revenues and support 2,642,134 (88) 2,642,046
EXPENSES
Program services:
Youth development 1,281,606 - 1,281,606
Healthy living 1,030,834 - 1,030,834
Total program services 2,312,440 - 2,312,440
Support services:
Management and general 557,585 - 557,585
Fundraising 16,778 - 16,778
Total expenses 2,886,803 - 2,886,803
Change in net assets (244,6609) (88) (244,757)
Net assets at beginning of year 4,254,054 10,358 4,264,412
Net assets at end of year $ 4,009.385 $ 10,270 $ 4,019,655

The accompanying notes are an integral
part of these financial statements. 6



STATEMENT OF ACTIVITIES

YMCA OF WESTERN STARK COUNTY

For the year ended December 31, 2024

WITHOUT WITH
DONOR DONOR
RESTRICTIONS RESTRICTIONS TOTAL
REVENUE AND SUPPORT
Public Support:
Contributions $ 38,246 $ - $ 38,246
United Way contributions 4,049 - 4,049
Foundation grants - 101,081 101,081
Government grants - 132,976 132,976
Special events, net 25,327 - 25,327
Net assets released from restrictions 233,874 (233,874) -
Total public support 301,496 183 301,679
Revenues:
Child care revenue, net 935,942 - 935,942
Program fees, net 204,848 - 204,848
Membership dues, net 902,343 - 902,343
Rental income 68,268 - 68,268
Miscellaneous income 8,869 - 8,869
Interest and dividends, net 15,438 - 15,438
Realized and unrealized gains on investments 8,407 - 8,407
(Loss) on disposal of property and equipment (18,559) - (18,559)
Total revenues 2,125,556 - 2,125,556
Total revenues and support 2,427,052 183 2,427,235
EXPENSES
Program services:
Youth development 995,801 - 995,801
Healthy living 1,171,035 - 1,171,035
Total program services 2,166,836 - 2,166,836
Support services:
Management and general 532,168 - 532,168
Fundraising 23,633 - 23,633
Total expenses 2,722,637 - 2,722,637
Change in net assets (295,585) 183 (295,402)
Net assets at beginning of year 4,549,639 10,175 4,559,814
Net assets at end of year $ 4,254,054 $ 10,358 $ 4,264,412

The accompanying notes are an integral
part of these financial statements. 7
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STATEMENTS OF CASH FLOWS

YMCA OF WESTERN STARK COUNTY

For the years ended December 31, 2025 and 2024

2025 2024

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $§ (244,757) $  (295,402)
Adjustments to reconcile change in net assets to net
cash provided by (used in) operating activities:

Depreciation 257,862 268,174
Amortization of right-of-use asset 483 10,446
Realized and unrealized gains on investments, net of fees (3,404) (8,407)
Loss on disposal of assets - 18,559
Decrease (increase) in:
Accounts receivable 352 21,274
Increase (decrease) in:
Accounts payable 35,770 (32,687)
Accrued expenses 18,903 4,555
Operating lease liabilities - (10,638)
Deferred revenue 8,261 (161,481)
Net cash provided by (used in) operating activities 73,470 (185,607)

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of property and equipment (7,251) (32,042)

Purchase of investments (84,753) (95,055)

Proceeds from sale of investments 32,536 79,065
Net cash (used in) investing activities (59,468) (48,032)

CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of long-term debt (17,737) (16,980)

Net cash (used in) financing activities (17,737) (16,980)

NET (DECREASE) IN CASH AND
CASH EQUIVALENTS (3,735) (250,619)

CASH AND CASH EQUIVALENTS
AT BEGINNING OF YEAR 145,016 395,635

CASH AND CASH EQUIVALENTS
AT END OF YEAR $ 141,281 $ 145,016

The accompanying notes are an integral
part of these financial statements. 10



NOTES TO FINANCIAL STATEMENTS

YMCA OF WESTERN STARK COUNTY

December 31, 2025 and 2024

NOTE A - NATURE OF OPERATIONS
Description of Association

YMCA of Western Stark County’s (YMCA) mission is to advance our cause of
strengthening community through youth development, healthy living, and social
responsibility. The YMCA is a powerful association of men, women, and
children committed to bringing about lasting personal and social change. With a
focus on nurturing the potential of every child and teen, improving the nation’s
health and well-being, and providing opportunities to give back and support
neighbors, the YMCA enables youth, adults, families, and communities to be
healthy, confident, and secure. The original name of the Association was The
Young Men’s Christian Association of Massillon.

Program Activities

Youth Development — The YMCA is committed to nurturing the potential of
every child and teen. We believe that all kids deserve the opportunity to discover
who they are and what they can achieve. That is why we help young people
cultivate the values, skills and relationships that lead to positive behaviors, better
health, and educational achievement. The YMCA programs, such as child care,
youth sports, and other youth programming, offer a range of experiences that
enrich cognitive, social, physical, and emotional growth.

Healthy Living — The YMCA is a leading voice on health and well-being. We
bring families closer together, encourage good health and foster connections
through fitness, sports, fun and shared interests. As a result, people in our
community are receiving the support, guidance, and resources they need to
achieve greater health in spirit, mind, and body. This is particularly important as
our nation struggles with an obesity crisis, families struggle with work/life
balance and individuals search for personal fulfillment. The YMCA provides
health and wellness classes as well as promotes personal training.

Social Responsibility — The YMCA believes in giving back and supporting our
neighbors. We have been listening and responding to our community’s most
critical social needs. YMCA programs are examples of how we deliver training,
resources and support that empower our neighbors to effect change, bridge gaps
and overcome obstacles. =~ We engage YMCA members, participants and
volunteers in activities that strengthen our community and pave the way for future
generations to thrive.  Much of our social responsibility takes place in
conjunction with programs we offer at the YMCA.

See independent auditor’s report. 11



NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE A - NATURE OF OPERATIONS (CONTINUED)
Program Activities (Continued)
As part of our mission, our programs are accessible, affordable, and open to all
faiths, backgrounds, abilities, and income levels. We provide financial assistance
to people who otherwise may not have been able to afford to participate.

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Accounting
The financial statements of the YMCA have been prepared on the accrual basis of

accounting and in accordance with accounting principles generally accepted in the
United States of America (GAAP).

Basis of Presentation
The YMCA records resources for accounting and reporting purposes into two net
asset categories: without donor restrictions and with donor restrictions, based on
the existence or absence of donor-imposed restrictions.

Net Assets Without Donor Restrictions - Net assets available for use in general
operations and not subject to donor (or certain grantor) restrictions. The
governing board has designated, from net assets without donor restrictions, net
assets for general expenditures and board designated endowment.

Net Assets With Donor Restrictions - Net assets subject to donor-imposed
restrictions. Some donor-imposed restrictions are temporary in nature, such as
those that will be met by the passage of time or other events specified by the
donor. Other donor-imposed restrictions are perpetual in nature, where the
donor stipulates that resources be maintained in perpetuity.

All donor-restricted contributions are reported as increases in net assets with
donor restrictions, depending on the nature of the restrictions. When a restriction
expires, net assets with donor restrictions are reclassified to net assets without
donor restrictions and reported in the statements of activities as net assets released
from restrictions.

Accounting Estimates
The preparation of financial statements in conformity with GAAP requires
management to make estimates and assumptions that affect the reported amounts
of assets and liabilities and disclosure of contingent assets and liabilities at the

See independent auditor’s report. 12



NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Accounting Estimates (Continued)
date of the financial statements, and the reported amounts of revenues and
expenses during the reporting period. Actual results could differ from those
estimates.

Contributions

The YMCA receives contributions to support operating activities, and capital
projects. These contributions can be from individuals, foundations, corporations,
governments or trusts. The YMCA records contributions receivable, net of
allowances for estimated uncollectable amounts, when there is sufficient evidence
in the form of verifiable documentation that an unconditional promise was
received. Conditional gifts, with a measurable performance or other barrier and
right of return, are not recognized until the conditions on which they depend are
substantially met or explicitly waived by the donor. Conditional contributions
for which cash is received in advance are accounted for as a liability within
deferred revenue and amounted to $0 at December 31, 2025 and 2024.

Revenue Recognition
The YMCA has multiple revenue streams that are accounted for as reciprocal
exchange transactions including membership dues and program fees.

Because the YMCA'’s performance obligations relate to contracts with a duration
of less than one year, the YMCA has elected to apply the optional exemption
provided in FASB ASC 606-10-50-14(a), Revenue from Contracts with
Customers, and, therefore, is not required to disclose the aggregate amount of the
transaction price allocated to performance obligations that are unsatisfied or
partially unsatisfied at the end of the reporting period. There are no incremental
costs of obtaining a contract and no significant financing components.

Membership dues and program fees consist of amounts that families and
individuals pay to participate in health, fitness, education and recreation activities
and programs. Members join for varying lengths of time and may cancel.
Members generally pay a onetime joining fee plus monthly dues in advance.
Memberships provide use of the recreation facilities, access to free classes,
programs and activities, and discounts to fee-based programs.

The YMCA offers a variety of programs including exercise classes, swimming

lessons, personal training, youth sports, child care, gymnastics, home school gym
and swim, and more. Fee-based programs are available to the public. Program

See independent auditor’s report. 13



NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Revenue Recognition (Continued)

fees for short duration programs of two months or less, such as aquatics classes,
are typically paid in advance at the time of registration. Program fees for longer
duration programs, such as fee-based child care, are usually paid monthly in
advance. Cancellation provisions vary by program, but most transactions are
cancellable with 15 to 30 days’ notice.  Refunds may be available for services
not provided. Financial assistance is available to members and program
participants. Such financial assistance is reflected as a reduction of gross child
care revenue, program fees, and membership dues.

Membership dues and program fees are recognized ratably over the period the
membership or program service is provided on a straight-line basis in an amount
that reflects the consideration the YMCA expects to be entitled to in exchange for
those services. All the YMCA'’s revenue from contracts with customers is from
performance obligations satisfied over time.  Prices are specific to a distinct
performance obligation and do not consist of multiple transactions. Membership
joining fees are ratably recognized over a one-year period from the membership
start date.

Membership dues and program fees paid to the YMCA in advance represent
contract liabilities and are recorded as deferred revenue. Amounts billed but
unpaid are contract assets and recorded as accounts receivable.

Contributed Services
A substantial number of volunteers have donated significant amounts of time to
the YMCA’s program services. No amounts have been recognized in the
accompanying statements of activities because the criteria for recognition of such
volunteer effort as required by GAAP, has not been satisfied.

Accounts Receivable
The YMCA extends credit to third party payers of child development and other
programs in the normal course of operations. The YMCA also extends credit to
its members enrolling in certain programs, such as summer camp and day camp,
which are due in full prior to the start of the program. The YMCA’s accounts
receivable represents an unconditional right to consideration from its contracts
with customers. Receivables are recorded at estimated fair value at the time of
origination and are reflected in the statements of financial position net of
allowances for credit losses. The allowance for credit losses is based on

See independent auditor’s report. 14



NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Accounts Receivable (Continued)
management’s estimate of lifetime credit losses that are expected to be incurred as
of the date that a receivable is originated. Uncollectible receivables are charged
to the allowance. An expense is recorded at the time the allowance is adjusted.

Investments

Investments are measured at fair value in the statement of financial position.
Realized and unrealized gains and losses are reported in the statement of
activities. Investment income is recognized as revenue in the period it is earned
and gains and losses are recognized as changes in net assets in the accounting
periods in which they occur. Investment income and gains and losses, net of
investments expenses, are reported as increases or decreases in net assets without
donor restrictions unless a donor or law restricts their use.

Beneficial Interest in Assets Held by Others
The YMCA carries a beneficial interest in assets held at the Stark Community
Foundation at fair market value. Unrealized gains and losses are included in the
change in net assets in the accompanying statements of activities.

Functional Expenses
The statements of functional expenses present the natural classification detail of
expenses by function. Accordingly, certain costs have been allocated among the
programs and supporting services benefited. Personnel costs have been allocated
based on time and effort as estimated by management. All other expenses are
based on specific identification.

Advertising
The YMCA participates in various advertising and marketing programs. All costs

related to marketing and advertising the YMCA’s services are expensed in the
period incurred.

Tax Status
The Association is exempt from Federal income tax under Section 501(c)(3) of
the Internal Revenue Code. Accounting principles generally accepted in the
United States of America require the Association’s management to evaluate tax
positions taken by the Association and recognize a tax liability if the Association
has taken an uncertain position that more likely than not would be sustained upon
examination by the IRS. The Association’s management has analyzed the tax

See independent auditor’s report. 15



NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Tax Status (Continued)

positions taken by the Association and has concluded that as of December 31,
2025 and 2024, there are no uncertain positions taken or expected to be taken, that
would require recognition of a liability or disclosure in the financial statements.
The Association is subject to routine audits by taxing jurisdictions; however, there
are currently no audits for any tax periods in progress. The Association’s
management believes it is no longer subject to income tax examinations for years
prior to 2022.

The YMCA is not exempt from taxes due to net income derived from unrelated
business activities. No unrelated business income tax was paid during 2025 or
2024.

Cash and Cash Equivalents
Cash and cash equivalents include all liquid instruments with original maturities
of three months or less. From time to time, the cash balances in the accounts may
exceed the Federal Deposit Insurance Corporation insured limits. The YMCA has
not experienced any losses in such accounts and believes it is not exposed to any
significant credit risk on its cash.

Concentration of Credit Risk
The YMCA maintains cash balances at certain financial institutions in excess of
the insurance limits provided by the Federal Deposit Insurance Corporation. The
YMCA has not experienced any losses in such accounts. The YMCA monitors
the financial stability of financial institutions regularly and management does not
believe there is significant credit risk associated with deposits in excess of
Federally insured amounts.

Property and Equipment

Investment in property and equipment is stated at cost less accumulated
depreciation or at fair value if donated. Building and building improvements are
depreciated using the straight-line method over 10 to 35 years based upon useful
lives. Furniture and fixtures and fitness equipment are depreciated using the
straight-line method over 3 to 10 years. Only major replacements and
improvements with a cost in excess of $5,000 are capitalized and included in
property and equipment.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Property and Equipment (Continued)

The carrying value of the YMCA’s long-lived assets is reviewed to determine if
facts or circumstances suggest that the assets may be impaired or that the
remaining useful depreciable life may need to be changed. The YMCA considers
internal and external factors related to each asset, including future asset utilization
and business climate. If these factors and the projected undiscounted cash flows
of the asset over the remaining life indicate that the asset will not be recoverable,
the carrying value will be adjusted down to the estimated fair value, if less than
book value.

Deferred Revenue
Membership dues, program fees, and refundable advances that are designated for
or related to future years’ activities are deferred and recognized as revenue in the
period in which they apply.

Right-of-Use Asset and Operating [ ease Liability

Operating lease right-of-use (“ROU”) assets and operating lease liabilities are
recognized based on the present value of the future minimum lease payments
over the lease term at commencement date. As the YMCA'’s leases generally do
not include an implicit rate, the YMCA used the rate that would be used if using a
lender to purchase the asset over the time frame of the lease to determine the
present value of future payments. The operating lease ROU asset also includes
any payments made and excludes lease incentives and any initial direct costs
incurred. The YMCA'’s operating lease ROU assets and operating lease liabilities
are calculated including options to extend the lease when it is reasonably certain
that the YMCA will exercise that option. Lease expense for minimum lease
payments is recognized on a straight-line basis over the term of the lease. The
YMCA has elected not to recognize leases with durations of twelve months or
less as ROU assets and operating lease liabilities.

Reclassifications
Certain prior year amounts have been reclassified to conform to current year
presentation.

Subsequent Events
Management has subsequent events through June 8, 2026, the date the financial
statements were available to be issued.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE C - LIQUIDITY AND AVAILABILITY

The YMCA strives to maintain liquid financial assets sufficient to cover general
expenditures for the next fiscal year. The YMCA sets a realistic goal at the
beginning of each year through adoption of a budget and strives to follow the
budget in order to ensure sufficient cash is present. In addition to the available
financial assets, the YMCA will rely upon contributions, service revenue,
membership dues, and special event revenue to cover general expenditures for the
next year.

Financial assets available for general expenditure, that is without donor or other
restrictions limiting their use, within one year of the balance sheet date, comprise
the following:

2025 2024

Financial assets:

Cash and cash equivalents $ 141,281 $ 145,016

Accounts receivable 30,338 30,690

Investments 513,588 462,562

Beneficial interests 22,688 18,093
Less financial assets not available:

Net assets with donor restrictions (10,270) (10,358)

$ 697,625 $ 646,003

The YMCA has board-designated endowment funds and investments of $299,763
and $284,464 respectively. Although the YMCA does not intend to spend from its
board-designated endowment or investments other than amounts appropriated for
general expenditure as part of its annual budget approval and appropriation process,
amounts from its board-designated endowment and investments could be available
if necessary.

NOTE D - LINE OF CREDIT
As of December 31, 2025 and 2024, the YMCA had two $100,000 lines of credit
with banks, both with $0 outstanding. All borrowings are secured by the
YMCA’s property. The PNC line of credit bears interest at the prime rate plus
1.77% (8.52% and 9.27% at December 31, 2025 and 2024, respectively), and the
Farmers National Bank line of credit bears interest at the prime rate plus 0.5%
(7.25% and 8% at December 31, 2025 and 2024, respectively).
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE E - LONG-TERM DEBT
Long-term debt as of December 31 consists of the following:

2025 2024
Note payable to a bank, due in monthly
installments of $2,467, including interest
at 4.15% as of December 31, 2025 and
2023 secured by the assets of the
YMCA, due November 2037. $ 272,321 $ 290,057
Less current portion. (18,482) (17,980)

$ 253,839 $ 272,077

Future annual maturities of the note are as follows:

2026 $ 18,482
2027 19,264
2028 20,078
2029 20,928
2030 21,813
Thereafter 171,756

$ 272321

NOTEF - NET ASSETS WITH DONOR RESTRICTIONS
Net assets without donor restrictions as of December 31, 2025 and 2024

comprise the following:

2025 2024
Undesignated $ 3,709,622 $ 3,969,590
Board designated investments 277,075 266,371
Funds functioning as endowment 22,688 18,093
Total net assets without donor
restrictions $ 4,009,385 $ 4,254,054

Board designated investments include assets set aside by the Board of Directors for
future operating needs.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTEF - NET ASSETS WITH DONOR RESTRICTIONS (CONTINUED)
Net assets with donor restrictions as of December 31, 2025 and 2024, consisted of
the following:

2025 2024
Subject to expenditure for specified
purpose:
Youth development $ 8,761 $ 5,000
Healthy living 107 -
Facility 1,402 5,358
Total net assets with donor
restrictions $ 10,270 $ 10,358
NOTE G - ENDOWMENT FUND
At December 31, endowment net assets are as follows:
2025 2024
Without Without
Donor Donor
Restrictions Restrictions
Endowment funds, January 1 $ 18,093 $ 11,840
Investment return, net 2,370 1,153
Contributions 2,225 5,000
Endowment funds, December 31 $ 22,688 $ 18,093

The YMCA'’s endowment consists of funds functioning as endowments. Income
from funds functioning as endowments is to be used for general operations and is
recorded as net assets without donor restrictions.

The endowment fund is intended to provide for the operation and special programs
of the YMCA. In doing so, the endowment fund provides a secure, long-term
source of funds to establish or maintain programs that are consistent with the
mission of the YMCA.

The State of Ohio has passed a version of the Uniform Prudent Management of
Institutional Funds Act (UPMIFA). The Board of Directors of the YMCA has
interpreted UPMIFA as requiring the preservation of the fair value of the original
gift as of the gift date of the donor-restricted endowment funds absent explicit
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE G - ENDOWMENT FUND (CONTINUED)

donor stipulations to the contrary. As a result of this interpretation, the YMCA
classifies net assets with donor restriction as (a) the original value of gifts donated
to the donor-restricted endowment, (b) the original value of subsequent gifts to the
donor-restricted endowment, and (c) accumulations to the donor-restricted
endowment made in accordance with the direction of the applicable donor gift
instrument at the time the accumulation is added to the fund. In accordance with
UPMIFA, the YMCA considers the following factors in making a determination to
appropriate or accumulate donor-restricted endowment funds:

* The duration and preservation of the fund

» The purpose of the organization and the donor-restricted endowment fund
* General economic conditions

* The possible effect of inflation and deflation

* The expected total return from income and the appreciation of investments
* Other resources of the organization

* The investment policies of the organization

Income from funds functioning as endowment is appropriated based on an approval
process through the Board of Directors. Specific committees recommend amounts
to be disbursed from the accumulated earnings of the endowment funds, which are
then approved for appropriation by the Board of Directors.

NOTE H - BENEFICIAL INTEREST IN ASSETS HELD BY OTHERS

The YMCA placed certain funds with the Stark Community Foundation (SCF), a
community trust established to administer gifts or bequests for public charitable
uses. The YMCA specified that SCF is to distribute the income from these funds,
after payments of expenses, to the YMCA to be used in their operations. The
principal may be obtained for use by the YMCA upon approval of SCF’s board. In
the event that distributions to the Association become unnecessary, incapable of
fulfillment, or inconsistent with the charitable needs of the community, or if the
association fails to designate another charity, SCF shall, under its variance power,
designate another charity or charities, qualified to receive distributions from SCF, in
its place.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE I - FAIR VALUE MEASUREMENTS

The Financial Accounting Standards Board (“FASB”) issued guidance on fair value
measurements that defines fair value and provides a framework for measuring fair
value. The framework provides a fair value hierarchy that prioritizes the inputs to
valuation techniques used to measure fair value. The hierarchy gives the highest
priority to unadjusted quoted prices in active markets for identical assets or
liabilities (level 1 measurements) and the lowest priority to unobservable inputs
(level 3 measurements). The three levels of the fair value hierarchy under the
FASB guidance are described below:

Level 1
Inputs to the valuation methodology are unadjusted quoted prices for identical
assets or liabilities in active markets that the Association has the ability to access.

Level 2
Inputs to the valuation methodology include:
* Quoted prices for similar assets or liabilities in active markets;
* Quoted prices for identical or similar assets or liabilities in inactive
markets;
 Inputs other than quoted prices that are observable for the asset or liability;
* Inputs that are derived principally from or corroborated by observable
market data by correlation or other means.

If the asset or liability has a specified (contractual) term, the Level 2 input must
be observable for substantially the full term of the asset or liability.

Level 3
Inputs to the valuation methodology are unobservable and significant to the fair
value measurement.

The asset’s or liability’s fair value measurement level within the fair value
hierarchy is based on the lowest level of any input that is significant to the fair
value measurement. Valuation techniques used need to maximize the use of
observable inputs and minimize the use of unobservable inputs.

Mutual funds, fixed income securities, equities, and corporate/government bonds
have quoted market prices in active markets that are Level 1 inputs.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE I - FAIR VALUE MEASUREMENTS (CONTINUED)

Beneficial interests in assets held by SCF are investment pools, in which the
YMCA participates are considered Level 3. The investment pool at SCF in which
the YMCA participates includes investments in equities, fixed income, cash
equivalents and alternative investments. The YMCA’s separate account is adjusted
with its proportion of investment activity from the investment pool. The fair value
of the beneficial interests is equal to the YMCA’s proportion of the quoted price
obtained for total investments in the investment pool. This interest is not traded on
a national security exchange and is valued based on reports provided by investment
managers to SCF. The pool of investments is valued at SCF’s best estimate of the
fair value of the underlying assets as reviewed by the Association. Accordingly, the
Association does not use separate quantitative information to value its investment in
the SCF pool.

The following tables set forth by level within the fair value hierarchy the YMCA’s
financial assets that were accounted for at a fair value on a recurring basis:

2025
Total Fair
Level 1 Level 2 Level 3 Value
Cash and equivalents $ 174912 $ - $ - $ 174,912
Fixed income 338,676 - - 338,676
Funds held in investment pool
at Stark Community - - 22,688 22,688
Foundation
$ 513,588 $ - $ 22,688 $ 536,276
2024
Total Fair
Level 1 Level 2 Level 3 Value
Cash and equivalents $ 115412 $ - $ - $ 115,412
Fixed income 347,150 - - 347,150
Funds held in investment pool
at Stark Community - 18,093 - 18,093
Foundation
$ 462,562 $ $ - $ 480,655
18,093
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE I - FAIR VALUE MEASUREMENTS (CONTINUED)
The following is a reconciliation of the beginning and ending balance of assets
measured at fair value on a recurring basis using significant unobservable inputs
(Level 3) for the years ended December 31:

2025 2024
Balance as of December 31, 2024 $ 18,093 $ 11,840
Investment return, net 2,370 1,153
Contributions 2,225 5,100
Balance as of December 31, 2025 $ 22,688 $ 18,093

NOTEJ - SPECIAL EVENTS
As part of its fundraising efforts, the YMCA holds periodic special events.
Revenue for special events is recognized in the period in which the event is held.
Direct expenses associated with special events are netted against such revenue as

follows:
2025 2024
Special events revenue $ 28295 $ 30,915
Special events direct expenses (5,886) (5,588)

$ 22,409 $ 25327

NOTE K - FINANCIAL ASSISTANCE PROVIDED
The YMCA provides financial assistance, through contributions and other
fundraising, to help defray the costs of membership and program and other fees for
individuals with need. Membership dues and program fees are recorded net of such
assistance in the accompanying statements of activities. Such amounts were as
follows for the years ended December 31:

2025 2024
Program fees $ 205816 $ 210,362
Less financial assistance provided (13,448) (5,514)
Program fees, net $ 192,368 $ 204,848
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE K - FINANCIAL ASSISTANCE PROVIDED (CONTINUED)

2025 2024
Membership dues $ 1,049,615 $ 1,008,182
Less financial assistance provided (93,023) (105,839)
Membership dues, net $ 956,592 $ 902,343
Child care revenue $ 991,671 $ 940,270
Less financial assistance provided (4,444) (4,328)
Child care revenue, net $ 987,227 $ 935,942

NOTE L - OPERATING LEASE
The YMCA is obligated under an operating lease for office equipment, expiring in
2030.

The following summarizes the line items in the statement of financial position
which include amounts for operating leases as of December 31:

2025 2024
Operating Leases:
Operating lease right-of-use assets $ 64,145 $ 31,102
Operating lease obligations, current
portion $ 11,211 $ 11,088
Operating lease obligations, long-term
portion 52,936 19,533
Total operating lease liabilities $ 64,147 $ 30,621

Lease expense amounted to $12,822 and $11,916 for the years ended December 31,
2025 and 2024, respectively. Cash paid against the lease liability under these
arrangements was $12,066 and $12,108 in 2025 and 2024, respectively.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTEL - OPERATING LEASE (CONTINUED)
The following table displays the undiscounted cash flows related to operating leases
as of December 31, 2025, along with a reconciliation to the discounted amount
recorded in the statement of financial position. Minimum lease payments under
non-cancellable leases due within the years ended December 31 were as follows:

2026 $ 15,540
2027 15,540
2028 15,540
2029 15,540
2030 15,540
Total undiscounted cash flows 717,770
Impact of present value discount (13,554)
Total operating lease liabilities § 64,146

As of December 31, 2025 and 2024, the weighted-average remaining lease term for
the operating lease was 5 and 2.6 years, respectively. Because the YMCA
generally does not have access to the rate implicit in the lease, the YMCA utilizes
its incremental borrowing rate or in some cases the prime rate as the discount rate.
The weighted-average discount rate associated with the operating lease as of
December 31, 2025 and 2024 was 6.75% and 4.15%, respectively.

NOTEM - RENTAL INCOME
The YMCA leases certain space to two tenants with leases expiring in 2028 and
2055, with annual rental payments of $47,816 and $100, respectively. Tenants are
responsible for their share of utilities and certain other common area maintenance.
Future minimum annual rental payments expected are as follows:

2026 $ 47,916
2027 47,916
2028 8,086
2029 100
2030 100
Thereafter 2,500

$ 106,618
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE N - DEFINED CONTRIBUTION PLANS

The YMCA participates in the YMCA Retirement Fund Retirement Plan, which is a
defined contribution, money purchase, church plan that is intended to satisfy the
qualification requirements of Section 401(a) of the Internal Revenue Code of 1986,
as amended and The YMCA Retirement Fund Tax-Deferred Savings Plan which is
a retirement income account plan as defined in section 403(b)(9) of the code. Both
Plans are sponsored by The Young Men’s Christian Association Retirement Fund
(Fund). The Fund is a not-for-profit, tax-exempt pension fund incorporated in the
State of New York (1922) organized and operated for the purpose of providing
retirement and other benefits for employees of YMCAs throughout the United
States. The plans are operated as church pension plans. Participation is available
to all duly organized and reorganized YMCAs and their eligible employees. As a
defined contribution plan, the Retirement Plan and Tax-Deferred Savings Plan have
no unfunded benefit obligations.

In accordance with the agreement, contributions for the YMCA Retirement Fund
Retirement Plan are a percentage of the participating employees’ salary. These
amounts are paid by the YMCA. Total contributions charged to retirement
costs aggregated $67,784 and $68,545 for the years ended December 31, 2025 and
2024, respectively.

Contributions to the YMCA Retirement Fund Tax-Deferred Savings Plan are
withheld from employees’ salaries and remitted to the YMCA Retirement Fund.
There is no matching employer contribution to this plan.

NOTE O - RELATED PARTIES
The YMCA pays dues to YMCA of the USA. Dues paid to YMCA of the USA for
the years ended December 31, 2025 and 2024 were $22,633 and $53,287,
respectively.

NOTE P - COMMITMENTS AND CONTINGENCIES
In the normal course of business, various legal actions and claims are pending or
may be instituted or asserted in the future against the YMCA. Management
believes the YMCA does not have any significant claims or other litigation which
the ultimate resolution would have a material financial impact.
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